
 

 
Work Plan – May 2008  
 
1. Communications  Lead Priority 
Vision and Key Messages complete   
Master Contact List 

- Master List complete 
- technology for implementation  
-     invitation to participate  

CRT A 

Communications template                                                                 
- public and media info, announcements 
- link between CRT and it’s projects 

CRT B 

Website                                                                                                  
- Website launch complete 
- Website Maintenance 

CRT C 

Annual Presentation to Municipal Council                                              
- March 2007 presentation complete 
- April 2008 presentation complete 

CRT A 

   
2.  Community Engagement and Development Lead Priority 
Celebration of County Culture                                                                 

- 2007 - Cultural Rally  complete 
- 2008 – Milford 200 (Milford 200 Committee) 

Milford B 

Community Presentations  CRT A 

Community Forums (ad hoc for specific issues) CRT C 
Doors Open  

- May 2006 complete 
- May 2007 Ameliasburg Museum participating in 

Belleville  
- May 2008 - Potential for a PEC event  

RPC C 

Arts Trail 
- Launch in Spring 08  

TTC  

Cultural Trail 
- Future development  

RPC A 

Cultural Mapping 
- Simple cultural resource map complete 
- Maintenance of cultural resource map (EDO)  
- Further enhancement opportunities 

EDO B 



 

 

3.  Funding and Investment Lead Priority 
Community Foundation 

- Early development stage 
-    Ann W. and Carlyn M. supporting development 
committee 

CRT A 

Cultural Capitals 
- Early development stage 

RPC B 

Support and Endorse Community Activities    
Publicise Funding Opportunities   
   
4.  Leadership Development Lead Priority 
Professional Development forums (ongoing/adhoc)  CRT C 
   
5.  Capacity Building Lead Priority 
Develop link to Municipal Cultural Planning Partnership CRT  
Shared Office Space for community based development orgs  C 
 
 


